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NOW LIVE — kepsa.save7.org

Incompatible doesn't have to mean the
end.
KEPSA is South Africa's national kidney paired-donation platform — connecting transplant centres
across the country to turn incompatible living-donor pairs into life-saving matches. Built with Groote
Schuur Hospital, fostering collaboration between the public and private sectors to deliver
sustainable healthcare development.

What if incompatibility
wasn't the end?

Donor A ✕ Recip. A

Donor B ✕ Recip. B

SWAP

Donor A → Recip. B

Donor B → Recip. A

KEPSA matches incompatible donor-
recipient pairs with others in the same
situation — creating compatible swap
chains. By exchanging donors, both pairs
secure a compatible kidney.

The barrier today
Most incompatible living-donor pairs hit a dead end. KEPSA removes four common barriers to transplant.
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How KEPSA works
A coordinator-verified clinical workflow, end to end.

Pair Entered
Donor & recipient data plus

HLA typing submitted

Coordinator Review
Checked against lab results

before going live

Matching
Algorithm finds compatible
exchange cycles & chains

Clinical Sign-Off
Nephrologist & coordinator

confirm the match

Transplant Proceeds
Synchronised surgery across

transplant centres
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“
A kidney exchange programme for South Africa — the time is right.

Barday ZA, McCurdie F, du Toit T, Wearne N · S Afr Med J. 2025;115(9):e4081

Join the movement.
Nephrologists and transplant coordinators: register your centre and submit a
test donor-recipient pair to try the system before going live.

1 Sign up 2 Verify & log in 3 Submit a test DRP 4 Explore matching

kepsa.save7.org
Scan to register
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